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AA11 – uQ,H .sKqïlrK uQ,slhka (FAB) - m%Odk bf.kqï m%;sM, 

tallh bf.kqï m%;sM, úIh ks¾foaY  
nr ;eîu ] 

01 uQ,H .sKqïlrKfha mrud¾: iy wruqKq meyeÈ,s lsÍu 

.KldêlrK Ys,amsfhl=f.a ldArhhNdrh meyeÈ,s lsÍu  
5 

02 jHdmdr .KqfoKq iy .sKqïlrKfhA fhdod .kakd uQ,dY f,aLK meyeÈ,s lsÍu  5 

03 .sKqïlrK iólrKh iy ,dN iólrKh meyeÈ,s lsÍu 

jHdmdr .KqfoKqj,skA .sKqïlrK iólrKhg iy ,dN iólrKhg jk n,mEu jd¾;d lsÍu 
10 

04 úúO .sKqïlrK ixl,am meyeÈ,s lsÍu 5 

05 uQ,sl igyka fmd;a ms<sfh, lsÍu iy uQ,sl igyka fmd;a iy f,cr  fjka lr ±laùu  5 

06 oaú;Aj igyka uQ,O¾uh iy oaú;j igyka fmd;a ;eîfï l%uh úia;r lsÍu 

.sKqïlrK .KqfoKq jd¾;d lsÍu iy  fYaI msßlaiqu ms<sfh, lsÍu  
20 

07 úúO j¾.fha .sKqïlrK jerÈ meyeÈ,s lsÍu iy wúksYaÑ; .sKqï ms<sfh, lsÍu' 10 

08 uQ,H m%ldYkj, wruqKq meyeÈ,s lsÍu iy .e,ms,s iuÕ uQ,H m%ldYk ms<sfh, lsÍu 25 

09 ksIamdok .sKqu ms<sfh, lsÍu 10 

10 .sKqïlrKfha mß.Kl Ndú;h iy úúO .sKqïlrK meflac meyeÈ,s lsÍu  5 
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AA11 – uQ,H .sKqïlrK uQ,slhka (FAB) – mgqfka úia;rh 

 
úia;rd;aul úIhm:h 

 ±kqï uÜgu   ls%hdldÍ uÜgu  

 isoaOdka; ixl,ams;  mámdá   wjfndaOh Ndú;h  úYAf,AIKh 

01 jeks tallh - .sKqïlrKh ye¢kaùu  
       

1.1 uQ,H .sKqïlrKfha mrud¾: iy wruqKq   
       

1.2 uq,H .sKqïlrKfha ks¾jpk         

1.3 uq,H .sKqïlrKh iy l<uKdlrK .sKqïlrKh 
w;r   fjki 

 
       

1.4 jD;a;shla jYfhka .KldêlrK Ys,amh  
       

1.5 .sKqïlrK ls%hdj,sh ^fhojqï ls%hdj,sh iy 
ksuejqï we;=,;aj& 

 
       

1.6 
wd¾Ól" iudchSh" ;dCIksl" iy  ffk;sl& n,mEu  

 
       

1.7 .sKqïlrK f;dr;=re iy mßYS,lhskA          

1.8 ikaksfõok udOHhla jYfhka .sKqïlrKh          

2 jeks tallh  - jHdmdr .KqfoKq yd uQ,dY% ,shú,s  
       

2.1 úúO j¾.fha .sKqïlrK .KqfoKq          

2.2 uQ,dY% ,shú,s ^úl=Kqï bkafjdhsish" .eKqï 
bkafjdhsish" yrm;" nerm;" f.ùï jjqprh" iq¿ 
uqo,a jjqprh" ,ÿm;" c¾k,a jjqprh we;=,;aj& 

 

       

2.3 fjk;a Wojq fjk ,shú,s ^.eKqï weKjqu" NdKav 
,eîfï igyk" øjH wNshdpkd igyk" jegqma 
m;s%ld we;=,;aj& 

 

       

3 jeks tallh - .sKqïlrK iólrKh 
 

       

3.1 uQ,sl .sKqïlrK iólrKh         

3.2 ,dN iólrKh          

4 jeks tallh - .sKqïlrK ixl,am 
 

       

4.1 wLKav meje;au" ld,Éfþo" ft;sydisl msßjeh" 
uQ,H ñkqï" .e,mqï" WmÑ;" úpCIKNdjh" 

 
       



3 

 

ix.;;d" Wm,íê ùfï" m%udKd;aul nfõ" 
iajrEmhg jvd h:d ;;ajh jeo.;a nj hk ixl,am 
we;,;aj .sKqïlrK ixl,am 

 5 jeks tallh  -  uQ,sl igyka fmd;a   
       

5.1 uQ,sl igyka fmd;aj, wruqK         

5.2 uqo,a fmd;         

5.3 iq¿ uqo,a fmd;         

5.4 nexl= .sKqu         

5.5 ffoksl .eKqï fmd;         

5.6 ffoksl wdmiq hejqï fmd;         

5.7 ffoksl úl=Kqï fmd;         

5.8 ffoksl wdmiq tjqï fmd;         

5.9 fmdÿ c¾k,h         

 6  jeks tallh  - oAú;Aj igyka l%uh 
 

       

6.1 oaú;aj igyka fmd;a ;eîu yeÈkaùu  
       

6.2 oaú;j igyka uQ,O¾uh         

6.3 .sKqïlrKfha uQ,sldx. ^j;alï" j.lSï" wdodhï" 
úhoï iy ialkaOh& 

 
       

6.4 f,c¾ j¾.SlrKh - fmdÿ f,crh iy Wmfhda.S 
f,c¾ ^Kh.e;s iy Khysñ f,cr we;=,;aj& 

 
       

6.5 f,c¾ .sKqï j¾.SlrKh ^i;H iy kduud;% .sKqï 
we;=,;aj& 

 
       

6.6 jHdmdr .KqfoKq igyka lsÍu         

6.7 fYaI msßlaiqu         

07 jeks  tallh - .sKqïlrK jerÈ iy jerÈ ksjerÈ 
lsÍu 

 
       

7.1.sKqïlrKfha úúO j¾.fha jerÈ ^lrK" wlrK" 
uQ,sl jerÈ" igyka iïmQ¾Kfhka wks;a me;a;" 

 
       
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m<uq igyk iy  ys,jq lsÍu w;=,;aj& 

7.2 wúksYaÑ; .sKqu ms<sfh, lsÍfï wruqK         

7.3 jerÈ ksjerÈ lsÍu          

 8 jeks tallh -  uQ,H jd¾;dlrKh$m%ldYk  
       

8.1 uQ,H jd¾;dlrKfha r:hla f,i uQ,H m%ldYk         

8.2 uQ,H m%ldYkj, wruqKq         

8.3 úia;s¾K wdodhï m%ldYkh $ wdodhï m%ldYkh         

8.4 uQ,H ;;a;Aj m%ldYkh$ fYaI m;%h         

8.5 WmÑ;hka" l,ska f.jqï" wjidk f;d. i|yd 
.e,ms,s' 

 
       

8.6 fnd,aKh iy wvudK Kh         

8.7 m%d.aOk$whNdr úhoï" CIh ùï iy CIh lrk l%u 
^ir, ud¾." ySkjk fYaI" ksIamdokh lrk tall 
.Kk we;=<;aj&i|yd .sKqïlrKh  

 

       

9 jeks tallh  - ksIamdok .sKqï 
 

       

9.1 ksIamdok .sKqu ms<sfh, lsÍfï wruqKq yd mrud¾:         

9.2 fkdksñ f;d.j,g .e,ms,s iu. ksIamdok .sKqu 
ms<sfh, lsÍu iy NdKav" msßjehg fyda ,dN 
wdka;slhla iu. udre lsÍu 

 
       

 10 jeks tallh  - mß.Kl.; .sKqïlrKh  
 

       

10.1 mß.Kl.; .sKqïlrKh uQ,sl ye¢kaùu ^wruqKq 
iy ld¾hhkA we;=<;aj& 

 
       

10.2 mß.Kl.; .sKqïlrK meflac ms<sno ir, 
wjfndAOh ^fhojqï" ls%hdj,sh iy m%;sodk 
we;=<;aj& 

 

       
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jHdmdr i|yd m%udKd;aul l%u 

(QMB) 
(úIh wxlh. : AA12) 
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AA12- jHdmdr i|yd m%udKd;aul l%u (QMB) – m%Odk bf.kqï m%;sM, 

tallh bf.kqï m%;sM, úIh ks¾foaY 

nr ;eîï ] 

01 fok ,o wjia:djkag hg;aj wkqmd;" iudkqmd;" m%;sY;" wêlh ^o, ,dNh& iy wdka;slh ^úl=Kqï nÿ" 
wdodhï nÿ iy jÜgï we;=̈ j& wod< m%udKhka .Kkh lsÍu' 

jHdmdr lghq;=j,§ Ndú;djk m%udKd;aul úp,H^hka& y÷kd .ekSu iy tajd .Ks;uh iólrK weiqßka 
m%ldY lsÍu' 
jHdmdßl .eg¨j,§ yuqjk m%udKd;aul úp,Hhkays fjkia rgdjka y÷kd.ekSu iy tajd wod< fYa%Ksj, 
ftlHh iïnkaO iQ;% Ndú;fhka úi£u' 

05% 

02 iq¿ fmd,sh" je,a fmd,sh iy iM, fmd,S wkqmd; .Kkh lsÍu' 

tljr ,efnk uqo,l j¾;udk w.h .Kkh lsÍu" jd¾Isl wkjr; f.ùï iy Kh iy Wliays wdmiq 
f.ùï' 

Y=oaO j¾;udk w.h (NPV) iy wNHKa;r m%;s,dN wkqmd;h (IRR) .Kkh lsÍu iy w¾:l:kh lsÍu iy 
w¾:l:kh lsÍu" ir, iy iïuq;s uqo,a m%jdy' 

20% 

03 wdodhu" msßjeh" ,dNh iy b,ä ug iïnkaO jk talc ^f¾Çh& iy j¾.c Ys%; y÷kd.ekSu' 

ùÔhj fyda m%ia:dßlj fyda iuÉfþo ,CIHh .Kkh lsÍu' 

wdka;sl msßjeh iy wdka;sl wdodhu .Kkh lsÍug wjl,k l%u wdo¾Ykh' 

msßjeh wju lrk fyda ,dN Wmßu lrk ksuejqï uÜgu iy ñ, ;SrKh lsÍu 

15% 

04 uOHkHh" iïu; wm.ukh" úp,;djh iy úp,;d ix.=Klh .Kkh lsÍu' 
jHdmdr i|yd Ndú;djk ;Sre ^ia:ïN& m%ia:dr" jg m%ia:dr iy cd, f¾Ld ms<sfh< lsÍu' 

10% 

05 úisß ;s;a igyka Ndú;fhka úúO f¾Çh iyiïnkaO;d fmkakqï lsÍu' 
.=Ks; >Q¾K iyiïnkaO;d ix.=Klh iy ks¾Kk ix.=Klh .Kkh lsÍu iy w¾:l:kh lsÍu' 

wkQmldr l%uh fyda wvq;u j¾. l%uh Ndú;fhka m%;smdhk f¾Ldj fiùu' 

.Kl hka;% Ndú;fhka iyiïnkaO;d ix.=Klh iy m%;smdhk ix.=Klhka ,nd.kakd wdldrh fmkakqï 
lsÍu' 

15% 

06 ñ, iy m%udK idfmalaIl" ir, iudydr iy Nß; iudydr o¾Yl .Kkh lsÍu iy w¾:l:kh lsÍu' 

ld, fYa%Kshl ixrpl ms<sn|j idlÉPd lsÍu" wvq;u j¾. l%uh fyda p, uOHhl l%uh Ndú;fhka Wmk;sh 
.Kkh lsÍu iy wdl,k iy .=Kk wdlD;s i|yd R;=uh úp,k .Kkh lsÍu' 

jHdmdrhl R;=uhj .<mk ,o o;a; Ndú;h ;lafiare lsÍu' 

15% 
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07 iólrK" rela igyka fyda fjka rEm igyka Ndú;fhka ir, iy wiïNdjH ^fldkafoais.;& iïNdú;d 
w.hka .Kkh lsÍu 

úúla; iïNdú;d jHdma;shla i|yd uOHkHh" úp,;djh iy iïu; wm.ukh .Kkh lsÍu iy w¾:l:kh 
lsÍu' 

jHdmdrhkays m%u; úp,Hhka u.ska mrdihl msysgk w.hka i|yd iïNdú;d w.hka .Kkh lsÍu' 

ix.ykh" ksheÈh" ksheÈ rduqj" ksheÈ tall iy iiïNdù kshe£u jeks kshe§fï uQ,sl mo meyeÈ,s lsÍu 

20% 
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AA12 - jHdmdr i|yd m%udKd;aul l%u (QMB) – mgqfka úia;rh 
 

úia;rd;aul úIh m:h  oekqï ugÜu  l%shdldÍ uÜgu 

 
isoaOdka; ixl,ams; mámdá  wjfndaOh Ndú;h  úYaf,aIKh 

 jHdmdrhkays .Ks;uh fh§ï (40%)         

01 jeks tAllh - .Ks;uh uQ,O¾u  (5%)        
 

       

1.1 wkqmd;hka" iudkqmd;hka iy m%;sY;         

1.2 iólrK ^ir, iólrK" j¾.c iólrK" iy 
w{d; 2la we;=<;a ir, iu.dó iólrK& 

 
       

1.3 fkdokakd úp,Hhka folla iu`." .Kl hka;% 
Ndú;fhka j¾.c iy w{d; folla iys; ir, 
iu.dó iólrK úi|k Ys,amSh l%u' 

 

       

1.4 iudka;r fYA%Ks  yd .=fKdA;a;r fYA%Ks   
       

02 jeks  tAllh - m%udKd;aul uQ,H  (20%)   
 

       

2.1 fmd,S wkqmd; ^iq¿ fmd<S" je,a fmd<S yd iM, fmd<S 
wkqmd;slhka we;=,;aj& 

 
    

   

2.2 jÜgï lsÍu [tljr ,efnk uqo,l ^lumpsump&" 
j¾;udk w.h jd¾Islh" wkjr; jd¾Isl f.ùï 
^perpetuities&" iy Kh iy Wlia iïnkaO wdmiq 

f.ùï we;=<;aj] 

 

    
   

2.3 jHdmD;s we.hSï ^ir, iïuq;s uqo,a m%jdyhka iys; 

jHdmD;s i`oyd Y=oaO j¾;udk w.h ^NPV& iy 

wNHka;r m%;s,dN wkqmd;h ^IRR& .Kkh lsÍu'  

 

    
   

03 jeks tAllh - uQ,H l¾uKH ñkqï (15%) 
 

       

3.1 wdodhï" msßjeh" ,dN iy b,a¨ï Ys%;hka         

3.2 wjl,kh ^ Xn  Ys%; muKs'&          



9 

 

3.3 wdka;sl msßjeh iy wdka;sl wdodhu'         

3.4 ,dN Wmßu lsÍu iy msßjeh wju lsÍu         

jHdmdrhkays ixLHdk fh§ï (60%)         

04 jeks tAllh - ixLHd;aul úia;rd;aul ñkqï (10%)         

4.1 flakaøSh m%jK;d ñkqï - iudka;r uOHkHh'         

4.2 wmlsrKfha ^úirKfha& ñkqï - iïu; wm.ukh 
yd úp,;djh'  

 
       

4.3  wmlsrKfha idfmACI ñkqï - úp,;d ix.=Klh'         

4.4 .Klhka;% Ndú;fhka uOHkHh yd  iïu; 
wm.ukh ,nd.ekSu' 

 
       

4.5 jHdmdr i|yd m%ia:dr iy igyka ia:ïN ^;Sre& 
m%ia:dr ^Bar charts&" jg m%ia:dr ^Pie charts& iy 
cd, f¾Ld ^Histogram& we;=,aj' 

 

       

05 jeks  tAllh - m%udKd;aul úp,Hka folla iei£u  
(15%) 

 
       

5.1 iyiïnkaO;djh ^.=Ks; >Q¾K  iyiïnkaO;d" 
ix.=Klh" ks¾K; ix.=Klh iy úisß ;s;a igyk 
we;=,qj&   

 

       

5.2 m%;smdhkh ^wkqmldr l%uh yd wvq;u j¾. l%uh&  
       

5.3 .Klhka;% Ndú;fhka iyiïnkaO;d $ w.hka iy 
m%;smdhk ix.=Klhka ,nd.ekSfï Ys,amSh l%uh' 

 
       

06 jeks  tAllh  -  ld,hla iu. wd¾Ól úp,Hhka 
ixikaokh lsÍu (15%) 

 
       

6.1 o¾Yldxl ^ñ, iy m%udK idfmACIl" ir, iudydr 
Nß; iudydr o¾Yl we;=,qj& 

 
       

6.2 ld,fYA%Ks ^Wmk;sh" iD;=uh úp,khka iy R;= 
wkqj .,mk ,o o;a;hka we;=¨j& 

 
       

07 jeks tAllh - iïNdú;dj iy tys fh§ï (20%)         
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7.1 iïNdú;dj [^ir, iy fldkafoais.; ^wiïNdjH& 
iïNdú;dj&] 

 
       

7.2 úúla; iïNdú;d jHdma;shl wfmACIs; w.h iy 
úp,;djh'   

 
       

7.3 m%u; jHdma;sh  

    ^igyk ( fkdokakd uOHkHh iy$fyda fkdokakd 
úp,;djh wfmACId fkdflf¾' 

 

       

7.4 kshe÷ï jdoh ms<sn`o uQ,sl ixl,am ^ksheÈh" 
ix.ykh" ksheÈ rduqj" ksheÈ tAll" iy iiïNdù 
kshe£u we;=<;aj&       

 

       
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jHdmdr yd .sKqïlrKh 

i|yd wd¾Ól úoHdj 

(EBA) 

(úIh wxlh. : AA13) 
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AA13 - jHdmdr yd .sKqïlrKh i|yd wd¾Ól úoHdj (EBA) - m%Odk bf.kqï m%;sM, 

tallh bf.kqï m%;sM, úIh ks¾foaY 

nr ;eîu ] 

01 wd¾Ól úoHdj ks¾jpkh lsÍu iy wd¾Ól úoHdj mdol ù we;s ixl,am y÷kd .ekSu' 

úúO wd¾Ól moaO;Ska meyeÈ,s lsÍu iy jHdmdr mßirh ;=, mqoa.,hkaf.a wd¾Ól p¾hdfõ N+ñldj idlÉPd 
lsÍu'  

10% 

02 

 
b,ä ï yd iemhqï kHdhka y÷kd .ekSu" úúO wd¾Ól jHqyhkays ,CIK y÷kd.ekSu iy idOl ñ, ks¾Kh 
jk wdldrh idlÉPd lsÍu' 

jHdmdr fufyhqï j, M,odhS;djh by, kexùu i|yd b,ä ug yd iemhqïg iïnkaO ixl,am y÷kd .ekSfï 
jeo.;a lu idlÉPd lsÍu' 

20% 

03 jHdmdr wdh;kj, ,dN Wmßu lsÍfï yeisÍu fya;=fldg f.k ksIamdokh yd msßjeh ;SrKh jkafka 
flfia±hs meyeÈ,s lsÍu' 

msßjeh ixl,am yd .sKqïlrKh w;r iïnkaO fmkajd §u'  

10% 

04 ksoyia fj<|m, ;=, yd ñY% wd¾Ólhka ;=, rcfha ld¾hNdrh meyeÈ,s lsÍu' 

rch yd jHdmdr w;r mj;akd iïnkaO;dj ;lafiare lsÍu'  

10% 

05 uqo,a" ñ, uÜgu yd WoaOukhg wod, uQ,sl lreKq y÷kd .ekSu' 

.sKqï ;eîfï yd jd¾:d lsÍfï wruqKq we;sj uQ,H yd fN!;sl o;a; wdlD;slrKh isÿlrkafka flfiao 
hkak meyeÈ,s lsÍu' 

10% 

06 nexl= moaO;sh rg;=, l%shd;aul jk wdldrh flfia±hs meyeÈ,s lsÍu' 

jHdmdr m%idrKh yd uQ,H wka;¾.;lrKh i|yd nexl= ld¾hNdrh idlÉPd lsÍu' 

10% 

07 id¾j wd¾Ólhl úúO wxY w;r isÿjk .kqfokq meyeÈ,s lsÍu' 

id¾j wd¾Ól mßudkhka jHdmdr fufyhqï flfrys n,mdk wdldrh idlÉPd lsÍu' 

15% 

08 wka;¾cd;sl fj<|dfï uQ,sl ixl,am meyeÈ,s lsÍu' 

jHdmdr m%idrKh i|yd wka;¾cd;sl fj<|dfï odhl;ajh idlÉPd lsÍu'  

10% 

09 wd¾Ól j¾Okh" ixj¾Okh yd Ñria:dhS ixj¾Okh hk ixl,amh meyeÈ,s lsÍu yd fuu ixl,am flfia 
jHdmdr fufyhqï flfrys n,mdkafkao hkak y÷kd .ekSu' 

05% 
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AA13 – jHdmdr yd .sKqïlrKh i|yd wd¾Ól úoHdj (EBA) - mgqfka úia;rh 

úia;rd;aul úIh m:h   ±kqï uÜgu  ls%hdldÍ uÜgu  

 isoaê jdÑl ixl,amkd;aul mámdá  wjfndaOh Ndú;h úYAf,AIKh 

 
01 jeks tallh - jHdmdr wd¾Ól úoHdj ye¢kaùu 
 

 
       

1.1. jHdmdr wd¾Ól úoHdfõ úIh m:h ^iQCIu yd 
id¾j wd¾Ól úoHdfõ fjkialï we;=,;aj& 

 
       

1.2. ysÕlu" uQ,sl wd¾Ól m%Yak iy wd¾Ól moaO;s         

1.3. f;aÍu" wdjiaÓl msßjeh ^ksIamdÈ; yelshd udhsï 
jl%h we;=¿j& iy .sKqïlrK msßjeh 

 
       

1.4. úúO wd¾Ól moaO;s ^ksoyia" ie,iqï.; yd ñY% 
wd¾Ólhka& 

 
       

1.5. jHdmdr mßirh ;=, wd¾Ól p¾hdfõ N+ñldj         

 
02 jeks tallh - mdßfNda.sl yd fj<|m, 
 

 
       

2.1. Wmfhda.s;d kHdh yd WfmaCId jl% úYaf,aIKh 
mokï fldg f.k NdKav yd fiajd i|yd 
b,ä u ;SrKh ùu' ^mdßfNda.sl iu;=,s;h" 
b,ä ï jl%h jHq;amkak ùu" mdßfNda.sl 
w;sßla;sh" ñ, yd wdodhï fjkia ùfï n,mEu 
we;=¿j& 

 

       

2.2. b,ä u" iemhqu" fj<|m, iu;=,s;h yd 
kuH;djh' 

 
       

2.3. mQ¾K ;rÕldrh yd l;smhdêldrfha§ ,dN 
Wmßu lsÍu yd wfkl=;a fj<|m, j, ,CIK' 

        

2.4. idOl ñ, ;SrKh ùu'         

2.5. jHdmdr fufyhqï j,§ b,ä ï yd iemhqï 
ixl,amj, jeo.;alu' 

        

03 jeks tallh - ksIamdokh yd msßjeh         

3.1. jHdmdr wdh;khl ksIamdÈ; Y%s;h         

3.2. jHdmdr wdh;khl ,dN Wmßu lsÍfï p¾hdj 
^È.= ld,Sk yd flá ld,Sk úúO úhoï yd 
wdodhï ySk jk M,od kHdh ^law of 

 
       
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diminishing return&" mßudKql+, M, ^return to 
scale& we;=,;aj& 

3.3. .sKqïlrKh i|yd ksIamdÈ; yd msßjeh 
ixl,amj, we;s iïnkaO;djh 

        

 

04 jeks tallh - fj<|m, l%uh ;=, rcfha 
ld¾hNdrh 

 

 

       

4.1. jHdmdr i|yd rcfha ueÈy;a ùu' ^Wmßu ñ," 
wju ñ," nÿlrKh" ixl%du f.ùï" rdcH 
jHdmdr" fmdÿ NdKav iemhSu we;=¿j& 

 
       

4.2. jHdmdr .kqfokq jvd;a fyd¢ka l%shd;aul lsÍu 
i|yd kS;suh jHqyh' 

 
       

4.3. whjeh yd jHdmdr i|yd tys n,mEu'         

4.4. jHdmdr lghq;= yd rcfha ld¾hNdrh w;r we;s 
iïnkaO;djh 

 
       

 
05 jeks tallh - uqo,a yd ñ, uÜgu 
 

 
       

5.1. uqo,a j, ld¾hhka         

5.2. uqo,a b,a¨u yd iemhqu" fmd,S wkqmd;sl iy 
uQ,H ixÑ; ^monetary aggregates& 

 
       

5.3. ñ, uÜgu" WoaOukh yd ñ, o¾Yl         

5.4. .sKqïlrKh i|yd uQ,H o;a; yd fN!;sl o;a; 
ms<sfh, lsÍu' 

        

 
06 jeks tallh - nexl= iy uQ,H m%;sm;a;sh 
 

 
       

6.1. rgl nexl= moaO;sh ^uy nexl=j yd jdKsc 
nexl=& 

 
       

6.2. uQ,H m%;sm;a;sh yd tys WmlrK         

6.3. jdKsc nexl=j, ,dNodhS;djh iy øjYS,S;djh         

6.4. jHdmdr m%idrKh yd uQ,H wka;¾.;lrKh 
;=, nexl=j, ld¾hNdrh 

 
       

 

07 jeks tallh-id¾j wd¾Ólh iy jHdmdr mßirh 
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7.1. id¾j wd¾Ólhl m%Odk wxY y;r          

7.2. cd;sl wdodhfï jD;a;dldr m%jdyh          

7.3. cd;sl wdodhï .sKqïlrKhg we;s m%Odk m%fõY 
;%s;ajh 

 
       

7.4. cd;sl wdodhug iïnkaO wfkl=;a ixl,am ^o, 
foaYSh ksIamdos;h" o, cd;sl ksIamdos;h iy tal 
mqoa., wdodhu we;=,;aj& 

 
       

7.5. cd;sl wdodhï .sKqïlrKfha we;s iSudjka         

7.6. fj<| pl%h yd jHdmdr ld¾hhka flfrys we;s 
n,mEu 

        

7.7. *sial,a m%;sm;a;sh yd tys WmlrK ^whjeh" 
rdcH úhoï yd wdodhï we;=,;aj& 

 
       

7.8. *sial,a fufyhqï yd jHdmdr ld¾hhka w;r 
we;s iïnkaO;dj 

 
       

08 jeks tallh - wka;¾cd;sl fj<|du         

8.1. wka;¾cd;sl fj<|dfï uQ,sl ixl,am ^ksrfmaCI 
jdish yd idfmaCI jdish" fj<| wkqmd;h iy 
f.jqï fYaIh we;=,;aj& 

 
       

8.2. fj<|dug we;s ;Srenÿ yd ;Srenÿ fkdjk ndOl         

8.3. úksuh wkqmd;h yd jHdmdr i|yd tys we;s 
n,mEu 

 
       

8.4. wka;¾cd;sl fj<|du ;=,ska jHdmdr m%idrKh         

09 jeks tallh - wd¾Ól j¾Okh yd ixj¾Okh         

9.1. wd¾Ól j¾Okh" jHqyd;aul fjkialï yd 
jHdmdr i|yd tys n,mEu 

 
       

9.2. ixj¾Okh yd Ñria:dhS ixj¾Okh         

9.3. zzÑria:dhS ixj¾Okh ixl,amh;a iu. 
.sKqïlrKh yd jHdmdr ;=, fjkia ùfï 
N+ñldj' 

 
       
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jHdmdr fufyhqï yd l<ukdlrKh 

(BOM) 
 

(úIh wxlh. : AA15) 
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AA15 – jHdmdr fufyhqï yd l<ukdlrKh (BOM) - m%Odk bf.kqï m%;sM, 

tallh bf.kqï m%;sM, úIh ks¾foaY 

nr ;eîu ] 

01 zzjHdmdrZZ hk fhÿu iy úúOjQ jHdmdr ixúOdk ;=, jHdmdr fufyhqï j, iajdNdjh y÷kd .ekSu' 

jHdmdr ixúOdk ;=, l<ukdlrKfha uQ,sl ixl,am idlÉPd lsÍu' 

jHdmdr ixúOdk j, m%Odk Y%s;hka y÷kd .ekSu yd l<ukdlrK l%shdj,sh iu. tys we;s iïnkaO;dj 
meyeÈ,s lsÍu' 

10% 

02 jHdmdr ixúOdkj, úúO j¾.SlrKhka y÷kd .ekSu iy tajdfha ,CIK ;lafiare lsÍu' 

jHdmdr i|yd we;s Wmldrl fiajd meyeÈ,s lsÍu iy jHdmdr fufyhqï i|yd tajdfha we;s n,mEu ;lafiare 
lsÍu' 

15% 

03 jHdmdr fufyhqï flfrys mßirfha n,mEu ;lafiare lsÍu' 

f.da,Sh jHdmdr mßirfha .;slhka yd jHdmdr l%shdj,sh flfrys tajdfha we;s jeo.;alu fmkajd §u' 

10% 

04 ksIamdok ixúOdk i|yd wdfõKsl fufyhqï l<ukdlrKfha uQ,sl me;slvhka meyeÈ,s lsÍu iy fiajd 
ixúOdk ;=, fufyhqï l<ukdlrKfha ld¾hNdrh idlÉPd lsÍu' 

fufyhqï l<ukdlrKfha úfYaIs; jQ fCIa;%hka meyeÈ,s lsÍu ^iemhqï odu" .=K;aj" f;d. iy Odß;d 
l<ukdlrKh we;=¿j& iy jHdmdrj, w.h ks¾udKh lsÍu i|yd iEu ixl,amhlu odhl;ajh ;lafiare 
lsÍu' 

15% 

05 udkj iïm;a l<ukdlrKfha uQ,sl ixl,am" kHdhka iy ld¾hhka y÷kd .ekSu iy jHdmdr fufyhqï ;=, 
udkj iïm;a l<ukdlrKfha ld¾hNdrh idlÉPd lsÍu' 

jHdmdr i|yd w.h ks¾udKh lsÍu Wfoid udkj iïm;a ie,iqïlrKh" udKav,SlrKh" l=i,;d 
l<ukdlrKh" m%;s,dN l<ukdlrKh yd ld¾ñl iïnkaO;d wd§ udkj iïm;a l<ukdlrKh ;=, we;s 
úúO fCIA;%hka odhljk wdldrh fmkajd §u' 

15% 

06 úúO oDIaá fldaKhkaf.ka wf,úlrKh ks¾jpkh lsÍu iy ixúOdkhla ;=, wf,úlrKfha ld¾hNdrh 
meyeÈ,s lsÍu' 

ksIamdok yd fiajd ixúOdk ;=, fufyhqï uÜgfï wf,úlrK Wmdh ud¾. ^STP + 4 P's& fmkajd §u' 

,dN fkd,nk wdh;k jeks úúOdldr jQ ixúOdk i|yd wf,úlrK o¾Ykhka j, Ndú;dj meyeÈ,s lsÍu' 

20% 
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07 ld¾hd, iajhxl%ShlrK ;dCIKhka yd moaO;s kHdh we;=¿j f;dr;=re l<ukdlrKfha jeo.;alu y÷kd 
.ekSu iy ixúOdk j, úúO l<ukdlrK uÜgï i|yd wod, úúO jQ f;dr;=re wjYH;djhka meyeÈ,s 
lsÍu' 

moaO;s úkHdih ^System configuration& we;=¿j mß.kl moaO;s meyeÈ,s lsÍu iy o;a; mokï yd wfkl=;a 
iïnkaê; ;dCIKhka ;=,ska f;dr;=re l<ukdlrKhg wod, ixl,am idlÉPd lsÍu' 

;dCIK Ndú;hka yryd ±kqï l<ukdlrKh" msg;ska uQ,dY%lrKh ^outsourcing& jHdmdr l%shdj,s msg;ska 

uQ,dY%lrKh ^BPO& iy weu;=ï uOHia:dk ^call center& l%shd;aul jk wdldrh ;lafiare lsÍu' 

10% 

08 f.da,ShlrK ixl,amh y÷kd .ekSu iy kQ;k jHdmdr i|yd f.da,ShlrKh ;=,ska ks¾udKh ù we;s wjia:d 
yd ;¾ck idlÉPd lsÍu' 

úúO wdldrfha jHdmdr ;=, úoHq;a jdkscHfha Ndú;dj meyeÈ,s lsÍu' 

fj<| mßirh ;=, ks¾udKh ù we;s kj m%jk;djhka yd jHdmdr i|yd tys we;s n,mEu ;lafiare lsÍu'  

05% 
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AA15 – jHdmdr fufyhqï yd l<ukdlrKh (BOM) - mgqfka úia;rh 

úia;rd;aul úIh m:h   ±kqï uÜgu  ls%hdldÍ uÜgu  

 isoaOdka; ixl,ams; mámdá  wjfndaOh Ndú;h úYaf,aIKh 

01 jeks tallh - jHdmdr fufyhqï yd l<ukdlrKh 
ye¢kaùu 

        

1.1. zzjHdmdrZZ ye£kaùu yd jHdmdr fufyhqïj, 
iajdNdjh 

 
       

1.2. jHdmdr j¾.SlrKh         

1.3. jHdmdr ixúOdk j, wkd.; ÈYdjka ^future 
direction& 

 
  

  
  

 

1.4. l<ukdlrKfha uQ,sl ixl,am         

1.5. l<ukdlrK l%shdj,sh         

1.6. wdh;khla ;=, jHdmdßl Y%s;hka         

02 jeks tallh - jHdmdr ixúOdk yd Wmldrl fiajd          

2.1. jHdmdr ixúOdk j¾.SlrKh         

2.2. úúO jHdmdr ixúOdkj, ,CIK ^;ks mqoa., 
jHdmdr" yjq,a jHdmdr" iuQmldr" ixia:dms; 
iud.ï" franchise jHdmdr iy rdcH wxYfha 
jHdmdr we;=¿j& 

  

 

  

  

 

2.3. jHdmdr i|yd Wmldrl fiajd ^uQ,H fiajd 
rCIKh" m%jdykh" ikaksfõokh" yd fj<|du 
we;=,;aj& 

  
 

  
  

 

03 jeks tallh - jHdmdr mßirh         

3.1. ixúOdk ;=, jHdmdr mßirfha iajdNdjh         

3.2. jHdmdr fufyhqï ;=, iQCIu mßirfha ld¾hNdrh         

3.3. jHdmdr fufyhqï ;=, fmdÿ mßirfha ld¾hNdrh         
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3.4. f.da,Sh mßirfha kj m%jk;d         

04 jeks tallh - fufyhqï l<ukdlrKh          

4.1. fufyhqï l<ukdlrKh ye¢kaùu ^ñkaian¾.af.a 
Organogram iy fmdag¾f.a jákdlï oduh ^value 
chain& we;=¿j& 

 

  

     

4.2. iemhqï odu l<ukdlrKh         

4.3. .=K;aj l<ukdlrKh ^iuia: .=K;aj 
l<ukdlrKh" Lean, ''S" my we;=,;aj& 

  
 

  
  

 

4.4. f;d. l<ukdlrKh         

4.5. Odß;d l<ukdlrKh         

05 jeks tallh - udkj iïm;a l<ukdlrKh         

5.1. udkj iïm;a l<ukdlrKfha iajdNdjh         

5.2. udkj iïm;a l<ukdlrKfha ld¾hhka         

5.3. fiajl ie,iqïlrKh yd udKav,SlrKh         

5.4. l=i,;d l<ukdlrKh         

5.5. m%;s,dN l<ukdlrKh         

5.6. fiajl yd Y%ñl iïnkaO;d         

5.7. udkisl .súiqu yd fiajd kshqla;sl wdpdr O¾u         

06 jeks tallh - wf,ú l<ukdlrKh          

6.1. wf,úlrKh ye¢kaùu         

6.2. wf,úlrK o¾Ykfha úldYkh         

6.3. úúO jQ ixúOdk ;=, wf,úlrKh ^,dN fkd,nk 
rdcH yd fkdjk ixúOdk we;=¿j& 

 
  

  
  

 

6.4. fj<|m, Lkavkh" b,lal.; lsÍu iy ia:dk.; 
lsÍu 

 
  

  
  

 

6.5. wf,úlrK ñY%h yd iïnkaO ;SrK         

6.6. ikakdulrkfha uQ,sl ixl,am         

6.7. fiajd ikao¾Nh ;=, wf,úlrK Ndú;hka         
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07 jeks tallh - f;dr;=re l<ukdlrKh          

7.1. ld¾hd, iajhxl%ShlrKh         

7.2. moaO;s kHdh         

7.3. f;dr;=re moaO;s yd l<ukdlrK uÜgï         

7.4. mß.Kl moaO;s úkHdilrKh ^configuration&         

7.5. bkag%dfkÜ" tlaiag%dfkÜ iy wka;¾cd,h         

7.6. o;a; mokï" o;a; .nvd lsÍu ^Data warehousing& 
iy o;a; fiùu ^Data mining& 

        

7.7. ±kqï l<ukdlrKh         

7.8. msg;ska uQ,dY%lrKh" weu;=ï uOHia:dk iy 
jHdmdr l%shdj,s msg;ska uQ,dY%lrKh ^BPOs& 

        

08 jeks tallh - kj iyi%fha jHdmdr wNsfhda.          

8.1. f.da,ShlrKh         

8.2. bf,lafg%dksla jdKsc yd ;d;aúl m%dh 
mdßfNda.slhka ^virtual consumers& 

        

8.3. jdKsc ikao¾Nfha kj m%jk;d ^.=K;aj 
iy;sllrKh" mßir iy;sllrKh" foaYSh yd 
wka;¾cd;sl iïudk we;=,;aj& 

        

 

 

 

 
 


